
Cycle Time vs Takt Time ChartCycle Time vs Takt Time Chart

Cycle Time vs Takt Time Chart
www.leanwidgets.com

Before Kaizen After Kaizen

Cell Part Number Process Date

C
yc

le
 T

im
e 

In
 S

ec
on

ds

100

50

0 A B C D E F G H

Operator

Note: 
1. On the operator side (a through h) make a bar chart with the time for each operation
2. Once you have that information, draw a horizontal line from the left side across with the takt time
3. This will show you where you have operators fully loaded, and where the line needs to be balanced
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